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Evolving Nurse Leadership Role in 2020
Nasreen Raﬁq and Farida Bibi Mughal
The Aga Khan University School of Nursing and Midwifery, Karachi, Pakistan

The dedication of the year 2020 as the international year of
nurses could not be timelier. We are almost through the year,
and the world has identiﬁed the pivotal role of nurses, particularly in healthcare.1 The expansion in healthcare has unlatched
various opportunities for nurses that has brought the unanticipated global focus on them.2 Today, these nurses are working
as the important frontline healthcare providers (HCPs), who are
tirelessly working against COVID-19.1 This serves as a global
reminder that consideration of nursing leadership is crucial to
combat COVID-19 and facilitate smooth functioning of healthcare. Indeed, the traditional role of nurses is progressively
advancing from conventional role of HCPs, who care for patients
in hospitals, to active researchers, academicians, and specialists.2-4 This paper highlights the wide-ranging opportunities, the
year has brought for the nursing leadership.
Today, the nurse leaders are active collaborators in researches;
and they promote various evidence-based models to deliver the
quality of care to patients.4 The role of nurses in the stem cell
researches is the core example of this dynamic advancement.5
The onset of COVID-19 pandemic has led a new horizon to the
stem cell researches,6 and nurses have been found an active
part of these studies.7 From preparing the patient for stem cell
transplant8 at clinics to participate in the process, providing
post-transplant care, and preparing for rehabilitation, nurses
are contributing for raising the quality of patient care.4,5 It also
accelerated the concept of developing and promoting speciﬁc
nursing competencies for stem cell therapies.5 It has re-opened
the horizon for nurses to think and prepare themselves for this
role and opt towards these competencies. This can also lead to
development of nurse specialist role, particularly in the
research ﬁeld.
Similarly, the sudden surge in COVID-19 cases has also shifted the
9
focus of healthcare to the home health nursing services; hence,
leading to new prospects for nurses in the ﬁeld of home health. It
reﬂects that the changes in healthcare dynamics, though
requiring quick nursing adaptations, are constantly bringing
several opportunities for improving their standing in care.10
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Likewise, telemedicine and e-health is another avenue brought
to nursing practice. Both the telemedicine and e-health are
promising contributors in improving the standing and delivery
of nursing care to patients by oﬀering unique educational and
clinical opportunities.11 Such emerging avenues in nursing ﬁeld
give a platform for novice nurses to explore nurse leadership
roles.
Furthermore, the year has also highlighted the crucial role of
nurse leaders in bringing innovation in the ﬁeld of academics
and education. The traditional pedagogical teaching modalities
are being transformed to modern virtual learning strategies.12
These strategies have facilitated nursing practices by providing
continuous learning platforms, promoting self-learning, optimising evidence-based education, ultimately improving
patient care, and contributing to the overall health of the population.12Moreover, the development in nursing education has also
changed the conventional perspectives related to nurse
specialist. Today, nurse leaders are identiﬁed as distinct HCPs in
multidisciplinary team with diverse contributions towards the
quality and safety of patient care.2
Besides, the year 2020 also terminates the three-year campaign
of Nursing Now, which highlights the fundamental role of nurse
leaders in the global healthcare system.13 Hence, the campaign
has introduced new prospects to nurses to opt for the leadership
roles. The nurses are actively engaged in leadership roles, not
only in the in-patient departments but also in the out-patient
clinics, tele-medicine, community-based programmes, and
policy development for improving care.14 This brings the role of
nursing leadership in limelight, and generates a dire need to
acknowledge this role in the global healthcare system.

The year 2020 and the coronavirus pandemic give a global
reminder for the revolution in the image of nursing. With this
pandemic, where people have become more fearful about their
current health and immunity, the nursing leadership has
ensured accomplishment of its roles and responsibilities.
In fact, nurses have become more vigilant and cautious in
providing care and educating the population to promote wellbeing. It also reminds that nurses make a huge portion of the
healthcare workforce, and they play a pivotal role in the healthcare system. Hence, it becomes important to invest in nursing
education to improve the standing of nurses to enhance leadership role in the global healthcare system.
In conclusion, the year 2020 reﬂects the audacious and courageous role of nurses towards the promotion of in medicine in
terms of research, education, and leadership role. Moreover, it
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can be a reﬂection that the year has brought various opportunities for nursing, which has improved its standing in the global
healthcare system. This moment can also be used as a point of
self-realisation that nursing is the backbone of healthcare.
Hence, more eﬀorts should be made to increase the viability of
nurses around the world. With increasing viability, nurses
should deserve an appreciation, too, for successfully adapting
in their evolving role and for providing standard and quality of
care to the patients.
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